1 June 2006 IGSTK 18 month Project Review
Theme: Where do we go from here? 

Planning notes:

· Everyone should prepare 1, 2, or 3 slides on their topics

· Use the template provided

· Send the slides to Patrick Cheng (cheng@isis.georgetown.edu) with a cc to Kevin Cleary (cleary@georgetown.edu) by Wednesday pm 31 May

· We will collate them and provide them to everyone by the tcon on Thursday 
Outline

Historical Review of the Toolkit: Kevin
Current Status of the Toolkit

· Project management: David
· Development process: Luis
· Requirements: David
· Build 8: not needed
· Build 9: Patrick
· Book: Patrick
· Architecture: Luis
· Components
· State Machine: Luis
· Events: Luis
· Tracker: David
· Spatial Objects: Julien

· View: Andinet

· Logging: Luis
· Image IO: Andinet

· Registration: Andinet

· Calibration: James

· Bug tracking: Andinet
· User list: Patrick
Future of the Toolkit: Kevin to prepare slides and lead discussion
· Collaborators

· Trondheim Norway: IR project with Aurora

· Funding

· One proposal submitted

· Review of validation activities: Kevin Gary

· Review of application builder: Stephen Aylward

· Other funding opportunities

· Outreach

· SPIE ½ day course (ITK in morning, IGSTK in afternoon)

· Schedule

· Contract ends in August

· Finish book and iteration 9

· Scale back activities: monthly tcons?
· Continue to pursue funding and support user community
(the end)

